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Our Vision - to Grow Learners and Develop Citizens

Our Vision . . . Relationships for Learning Opportunities for
_— Learning to Learn | Effective Learning . - .
Principles Learning Partnerships Learning
- Learning to learn - Learning to learn - Inclusion - Community - Future focussed
How does it - High - High - Cultural engagement - Learning to learn
fit with the expectations expectations Diversity - Coherence - High
NZC - Inclusion - Treaty of - Inclusion Expectations
Principles? - Treaty of Waitangi - High
pLes: Waitangi - High Expectations
- Coherence expectations
Our HPS local
Definition: Our HPS local Currifuliirifilllocfémo te curriculum will create a Our HPS local Our HPS local
curriculum will grow . P . safe and supportive curriculum will build curriculum will develop
. . effective teacher practice . . . . ..
What do we informed, reflective, to ensure positive learning environment strong links and active global citizens
5 critical and creative learnine outcomes for all which acknowledges partnerships across the who have an inquiring
want: learners g difference and ensures learning community mind
students .
equity for all learners
Vision and Mission Statements Driving our Framework:
Our Learner Growing Learners
Actions We will shape and grow our students to think critically, connect, learn and participate, by providing opportunities to

* Investigate

% Collaborate

% Create

% Communicate

Our Values

Developing Citizens

We will develop citizens by teaching students how to

% Show Kindness

% Make Positive Choices

% Challenge Themselves




Our Vision

Our Vision - to Grow Learners and Develop Citizens

Principles

Learning to Learn

Effective Learning

Relationships for
Learning

Learning
Partnerships

Opportunities for
Learning

Our Strategic Goals for 2021-2023

learners who strive for
personal excellence and
achieve success through
learning how to learn.

Engaged and empowered

Reflective and evaluative
teaching practice

as a means to enhance
teacher capability and
improve learning
outcomes for ako

Acknowledgement and

our school community
and promotion of the
Treaty principles;
Partnership,
Participation and

respect for the language,
heritage and cultures of

Strong learning
partnerships between

and the wider
community

Recognition of diversity

school, parents, whanau

Learners actively
enquiring and
connecting knowledge
across the curriculum
that supports and
enhances future
learning

in staffing and the
HPS will Protection. This will . employment.
create a connected, requirements of diverse
work to . S
compassionate and individuals and groups
create: . .
caring environment
where understanding Partnerships with
builds resilience schools in the COL for
the benefit of all learners
across the community
Sustainable and
effective strategic
governance and
leadership
National Education and Learning Priorities
Link to Learners at the Centre Quality Teaching and Barrier Free Access Learners at the Centre Future of Learning and
NELP’s Leadership Work
Competencies
Links to Tangata Whenua Ako Whanaungatanga Wananga Wananga
Tataiako Manaakitanga




Our Vision - to Grow Learners and Develop Citizens

Our Vision

Learning to Learn

Effective Learning

Relationships for

Learning Partnerships

Opportunities for

Principles Learning Learning
Re-engage, redefine and reflect on learning
2022 . Integrate our learner
Annual Plan | Use the HPS Road Map Redefine Mathematics Promote ‘respectful 'Colla.boratlve actions into a learning
. . partnerships through relationships to support
Focus: to make learning visible pedagogy at HPS . . . process to grow
inclusion and knowledge and improve student .
and re-engage akonga . knowledge and skills
of all akonga learning outcomes .
through the curriculum
e Review HPS e Overview of math e Create a shared e Professional e Teachers will
roadmap to coverage @ HPS understanding of conversations have a collective
re-engage e New integrated what a positive about learning understanding of
teachers and planning tools classroom outcomes an integrated
learners e Upskilling environment through learning process
e Learning is teachers on looks like at HPS; collaborative e Students will use
visible in redefined maths - Acknowledgement PLG’s the learning
classrooms pedagogy at HPS and celebration e Home/School process to
e Learning tools e Individual goal of all cultures partnerships to engage in, reflect
are explicit and set for maths as - Inclusive of all enhance on and direct
shared with part of the PGC akonga learning, their learning
learners e Create shared - Safe for risk including e Create a
e Students are understanding of taking and effective WAGOLL for the
. taught how to maths teaching confidence reporting to Roadmap to
2022 Goals: . . - .
reflect on and learning at building parents using describe the
s learning and set HPS - A place of learning tools learning process
What will it :
look like at next steps, e WAGOLL for acceptance and student e Expectations for
HPS? particularly in expectations for voice learning are
’ reading learning in e Consultation and established to
e WAGOLL’s maths at HPS communication cover curriculum

embedded within
the roadmap will
be reviewed,
revised and
updated as
needed

e Positive impact
for learners
through
improved student
achievement

around school
goals, initiatives,
learning
pathways as a
means to making
learning more
visible for
whanau

e Collaborative
relationship with
Kahui Ako

e BOT partnership

areas and
WAGOLL’s
created as part of
the HPS
Roadmap
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Our Vision . . . Relationships for Learning Opportunities for
Principles Learning to Learn | Effective Learning Learnin Part hi L .
g artnersinips earning
e Review and e HPS maths e Collaborate to e PLG’s as part of e Teacher
refresh of overview created establish a the PGC, meet at development
Schoolwide use e Planning tools shared school least twice a using 50 PLD
of created and wide term to discuss Hours Working
- Values unpacked understanding of the Class Profile with Cognition
- Learner e Teacher how the e Progress and e Teach students
Actions development classroom achievement how to engage in
- Learning Tools unpacking environment will information learning using
e Observations and planning and impact on shared through the Learning
collaborative programming relationships for Learning Process
conversations expectations & learning conversations e Observations of
around practice teaching - Create a involving - Classroom
e Embedded MLV strategies WAGOLL as part teachers/ practice to see
practices in Using 100 PLD of the Roadmap student/family the Learning
classrooms and Hours e Review the e Community Process in action
examples working with Learner information e Collective
captured in the Cognition & agreements in sharing and understanding
2022 . .
Actions Roadmap supported by each class consultation for Learning
e WAGOLL’s facilitator e Set up What a around school Process

created, reviewed
and updated for
all areas of the
HPS the
Roadmap

e Leadership team
driving learning

e Collaborative
planning in
syndicate groups

e Create a
WAGOLL for
maths unpacking
the expectation
for teaching and
learning at HPS

e Tracking maths
achievement
school wide;
particularly
shifts from below
to at

good Learner
Looks like’ in
each class

e Find a
whakatauki to
explain what the
classroom
environment
looks like

areas of focus,
including the
annual plan for
2022
Participation in
COL groups and
learning
opportunities. 2
WSL’s for our
Kahui Ako
Share learning
outcomes with
the BOT for
future planning
and resourcing

established and
WAGOLL created
e Expectations

teaching Maths
at HPS
established and
WAGOLL created
for the Roadmap




Our Vision - to Grow Learners and Develop Citizens

Learning to Learn

Use the HPS Road Map to make learning visible and re-engage akonga

Target Area: Students are taught how to reflect on learning and set next steps in Writing

Target Group: 10 randomly selected learners from each cohort in Years 2, 3, 4, 5, 6, Maori, Pasifika & Learning Support

(80 students total)

Baseline Data: Student voice survey of target group & Term 1 progress data

What: Who? Indicators of Progress
Survey target group beginning of Term 2 and middle of Term 4. Syndicate Leaders & WSL e Students have an understanding of the
learning tools and how to set next
Term 2 survey steps
- sharing and analysis of findings - Can talk about their learning in
- discussion as leadership team around next steps for teachers relation to the learning
and learners intentions on the tools
- PLD opportunities as needed - Can share appropriate next
steps based on the learning
intentions on the tools
Track and monitor the progress and achievement data for the Syndicate Leaders e We want to see a correlation between
target group. & students knowing what they are
WSL learning in writing and their next steps
with progress and achievement data
e Term 2 progress data
e Term 4 achievement data

Resourcing: What support is needed for this to be

successful?

e Release for student voice survey if needed

e Create survey

Evidence: What could we see at the end of the year?
e Record of students’ data being tracked
e Record of student voice - Term 2 & Term 4
e Report written by WSL based on inquiry goals and findings
e Summary collective report written by all leaders involved, to be
presented to the Board at the end of the year

Monitoring: What can we see term by term? What adjustments need to be made?




Our Vision - to Grow Learners and Develop Citizens

Effective Learning

Redefining Mathematics pedagogy at HPS

Learning Target:

A positive impact for learners through improved student achievement in mathematics

Target Group: Schoolwide - shifting well below/below to at

School wide Baseline Data - from 2022 Term One Assessment in Maths

Above At Below Well Below
5% 20.5% 51.5% 23%
What: Who? Indicators of Progress
e To move students from well below/below to at All teachers End of Term 2 progress data
- 20% shift by the end of Term 2 And
- Another 20% by the end of Term 4 End of Term 4 achievement data
e Track and monitor priority learners LSC
Resourcing: What support is needed for this to be successful? Evidence: What could we see at the end of the year?
e C(Class profile on etap updated regularly e C(Class profile used to track, monitor and plan for
e PLD professional development ongoing, using Cognition interventions to support maths achievement
facilitator - Each term + PLG discussion around class profile, twice
e Teacher goal setting, tied into PGC each term. (also tied into PGC discussion with professional
leader)
e C(Classroom obs of maths teaching and a summary of
goals/focus for each syndicate for Terms 2 & 3
e Summary of Term 2 progress data
e Summary of Term 4 Achievement data

Monitoring: What can we see term by term? What adjustments need to be made?




Our Vision - to Grow Learners and Develop Citizens

Relationships for Learning Promote respectful partnerships through inclusion and knowledge of all akonga

Learning Target: to create a positive classroom environment which supports the re engagement of learners, teachers and whanau. This will
provide a safe and secure learning space for risk taking to build the confidence of all akonga

Target Group: Whole School

Resourcing: What support is needed for this to be successful? Evidence: What could we see at the end of the year?
e HPS MLV Roadmap e A collective schoolwide statement of what makes a positive
e Steve Saville, Cognition inclusive classroom environment
e Culture and Identity CAT - for Acknowledgement and celebration e A WAGOLL as part of our Roadmap with a definition and
of all cultures examples of the statement
e Language and Identity CAT - for support and resourcing with Te e Learner agreements for each class will have been reviewed
Reo e Students can tell us what a good learner looks like in each class
(observed during Walk-Through’s as part of the PGC)
e Each class has a whakatauki that encapsulates what their
learning environment means to them

Monitoring: What can we see term by term? What adjustments need to be made?




Our Vision - to Grow Learners and Develop Citizens

Learning Partnerships

Collaborative relationships to support and improve student learning outcomes

Target: through collaborative relationships, all stakeholders will have a shared understanding of our students, learning programmes
and the curriculum. This will impact positively on teaching and learning at HPS to engage akonga and meet their learning needs.

Resourcing: What support is needed for this to be
successful?

PLG meetings for teachers to share and discuss class
profiles

Learning conversations set up with learners and families
Sharing Annual plan goals + reflective questions for
feedback, through the newsletter and targeted sharing
with the Maori whanau group

Survey whanau

2 WSL’s

Survey Board in preparation for transition to new Board

Evidence: What could we see at the end of the year?

PLG meetings twice per term + reflection notes in class profile

Learning conversations, Term 3

2022 Annual plan shared with families through newsletter - term 2
Survey of whanau feedback - term 3

Updates from WSL’s to SLT each term, on their inquiries and the direct
impact on HPS learners

Data shared with Board as part of the reporting cycle - term 2 & term 4
Facilitator to carry out exit interviews with the current Board and then
work with the new in-coming Board for a successful transition

Monitoring: What can we see term by term? What adjustments need to be made?

Our Vision - to Grow Learners and Develop Citizens

Opportunities for Learning

Integrate our learner actions into a learning process to grow knowledge and skills through the curriculum

Target: by having an HPS learning process that integrates our Learner Actions, students will have a way to engage in, reflect on and
direct their learning.

Resourcing: What support is needed for this to be
successful?

Steve Saville, Cognition

Staff meeting time for PLD

SLT leading curriculum review

Lead teacher co-ordinating Maths PLD

Evidence: What could we see at the end of the year?

An HPS Learning Process with WAGOLL in the Roadmap

Learning Process is evident in the classroom; display, student talk

YO0-3 student reflection in the end of year reporting is based on the
Learner Actions (student voice)

Y4-6 student reflection in the end of year reporting is based on the HPS
Learning Process (student voice)

Expectations for Learning & teaching maths at HPS with WAGOLL in the
Roadmap




HPS Triennial Effectiveness Review

The Principal, in consultation with the Board of Trustees and Schooldoc's, have developed a detailed policy framework annually to
ensure all the policies and procedures are reviewed on a regular basis.

Use the link provided to see the 3 year review

schedule. 3 Year Review Schedule

3-¥EAR REVIEW SCHEDULE

LR H

U EREULE AHD
STLOEMT
ACHEVTMTST

e 2
DOSFERTATIEN
AHO SEL

Cue o S e ¥
Edux stion Dutsioe the Clsasmogm

Heofrh B aten i Cue 1R b re covssd [ation
Huorrvs Lises v fuy

T
Learring Support
Rraedineg REcovery'lino acy Suppot
Arcegsicnm of Cutura Doty

s I
Dbt LA &l Sl R i Pty
Heparting tn Paceris

I 3
EMPLOTES
MESPOMUELITY

i 5
HMEALTH, SAFETY,
AMO MEELFRRS

R
LR ATIEH BD
CADSIEL TRAT IS

Schaod s

Apmirtmen Progedune

Anpeai=al of Shafy S Frafesnsnal Grossth Cpos

Appemisal of e Prinaoal

AEsRatien

Clomyrocm Bnimass Tose! Tinebas e

Comcermes snd Corplsints

Equad Ereplorven et pp o unilies (EEDD

Ervpzlean Ridparsiiiliog Peley

Parfor masos Mansgement

Palae Nentin g far Mar- Teachers

Peotacied Disclasure

Peernsinadby Cortiticaned Teaw e PIT

Senary Ui M sgermerr A lmraenoes

snalt Lepae

Tesner Registramon, Certiicatien, 5a0 Poloe W tHng

TG Eer Pragsarty Plan 110 YRR

Compuier Securicy and Cp bersalety

Fistaree and Property Maragemar Palcy

SUE [Srall Usags asd Expaackilire] Repsits

Al Papsgrolion énd Ripaibng

Atcohied, Drag s armd O4fei Bl Ul S ol Slarer

fiehranrer Marsgereent

Child Frofex ban

Digial Techaod ogy and Cy bersalosy, Cvbarbelfeng

Emaigancy Plaring aid Prooede e

i ¥itw WL reerg ot

Horassmen

Hooith, Safaty, and ‘Wetlane Pobcy

oo Loy Sl ALdising Seheol Bus

Py s At

Aeparting snd Recording Acoioen s, Memones,
Fanapiag MinosModerane infen. liness

Rk Mariags el

Sertely Mlansgermest Sy ben

Parents.

SunProtectian

Sasrreencien S Fartemtaes of Propercy and Seaches

Swimiming Fool

VEHors

Core, B Gl

It restorn sl SSeen b
Lespalatizn ard Rdrmiastration Poliog
Lengih of Schaal Yiear

Percacy

Skt Abterad mrce

——— [ renn s ron ey | e
Baard ¢ wiaff AEWIEW REPEW
Baprd J stalf fperests EEVIEW Favmrse T1n pobrcy | processm
Baard ff Fparesis Corewaht Comsuli R SRR RN TERAINE
Baard ¢ 1Y [ panls BEEW wiabohoicie s wa thep can aks
Bawrd ¢ wiaff { pamseis W Proaie Mtk
Baerd i s18ff { paresis REMIEM
Asteran ol ALSaranc Assivance Aeaange
Brard alf [ paresis REVEm™ Agtiwe TV E BEa0a rho e g
Baard { waff | panesis RN T wtraLiactiom have bsen taken
TegaEre T BEROA
— e Froceders. and thai they e up
e e
St summil Sy
Basrd Awssrance Asnaranrs A Ansura=ce Lot
Aismmnnoe Aszarancs Asmaraace | Cormsh wich f1ewhool
Azsurance ELgrarce L) CORTRTaTaT 3 MORE 3
A an 8 Al Asamanie e vt sk L
Baprd | wisf [ — Cowrsad I o B ROEE eSS
Bazrd i wiei { peresis REVEM
Asvarancg ASSirarCE Assirarae
Beaard ¢ w1alf EEREW Updass pa s o ctee K Inrwarn
Baard ¢ wiaff CTE 1ot Mindainy. Fropare yoar
RS P T BRnu FE BT For e NS
Baard ¢ stal? REVIEW
Fsanan oe Akvarares Asnurancw hivml
Danrd | wtaff [ Sabandr Coude BF Prasctioe sell
Basrd i Steit AEVEMN T st ia Hon ta MO By
Anmernn oa ALuaraedd Asmraace Vhat s e
Assaranoe Bamurarce Basirarae
FrRANRTHR Arima ranes ASgurIe
Baard EEWEW LT ] Frid ars Anssrasca Ha mrrkans s eqired thes peac
Peicians Bivis i o P raav Assarasin AsBaranida Assprasis | Chek T Sy sk,
Feiciassaivli st Aswardnoa
REWEW
i
AENIEW
Frita g Prii rands AL
Beaard ¢ &1alf REVEW
Foruranae A or A Anwaranrs Annarance Ansura=ce
Baprd J starf EEWTEN
Baard ¢ s1af? REVE M
Freass g e P i ALt At A st ariiw Asdraew
Asmurarce Aanurarce Famirarey
Aszarance Bszurarce Azaurarce
o _. P 5 a A
Anmurarre
Basrd { steff REVEM
Baard ¢ s1af?  paresis FEVEW
Axsurarce Assurarce Faslrares
Basrd { wiaf | penesis Banyrance L] Aaaurgrce Fanusercn
Basrd / stad REEW m
Banurance Bnurarce i Penuprec
Baard { staie REWE™ Son
Asvranoe AL R Asturamce e o
REVEW FEr Sohond Do S8 ToF o
Fomurgrim Fooasrmncs Anwarance il raben



http://hillsborough.schooldocs.co.nz/Self%20Review.pdf

Maori Dimensions and Cultural Diversity

School Composition,

Hillsborough School has an increasingly diverse cultural community which has over 21 ethnic groups identified.

Current Roll as at 4th March, 2022 is 365 171 Female 194 Male
Ethnic Composition:
Maori 7.6% Cook Island Maori 0.3%
NZ European/Pakeha 23% Fijian 0.5%
Indian 29% Filipino 1.1%
Chinese 11.2% Latin American 0.3%
Other Asian 3.5% Vietnamese 1.3%
Japanese 1.6% Niuean 1.8%
Sri Lankan 3.3% Samoan 4.9%
Middle Eastern 3.8% Tongan 1.9%
Other European 1.1% African + African Origins 3.8%

Maori Dimensions and Cultural

Diversity

All cultures within the school are valued, accepted and celebrated through active
encouragement of an inclusive school culture and strong citizenship values.
Leadership of Maori language and identity, and Inclusion and Diversity curriculum
action teams schoolwide, supports new learning and initiatives to support the
sustainability of systems and celebrations at Hillsborough Primary School. When
developing policies and practices for the school, every endeavor is made to reflect the
bicultural nature and cultural diversity of Hillsborough Primary School.
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